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PROCEDURE: 

In the event that government officials commence an investigation at Health Quest Systems, Inc and 

its affiliates ("HQ"), the Chief Compliance Officer and the Legal Services Department & General 

Counsel should be notified immediately. Initial direction of the HQ response to the investigation will 

be given by the Legal Services Department & General Counsel, and may be provided under the 

attorney-client and work product privileges. Legal Services & General Counsel will immediately 

notify the appropriate members of senior management of the investigation. 

A. In any criminal investigation HQ will inform affected employees that they may, but are not 

obligated to, speak with government investigators. HQ shall not instruct employees that they 

should not speak with investigators. In any criminal investigation, the decision whether or 

not to speak to government agents or investigators is the employee's choice. If government 

investigators request documents in a criminal investigation, however, employees should not 

release documents without consulting with Legal Services & General Counsel. HQ will not 

retaliate against individuals who provide truthful information to any criminal investigators. 

If an employee believes he or she has been subject to retaliation, the employee should refer 

to the Nuvance Health Whistleblower Protection Policy [COMP 1.2.19] for guidance, or call 

Corporate Compliance. 

B. If an employee elects to speak with any criminal investigators he or she must tell the truth 

and should avoid speculation or guesses. Anything an employee communicates to any 

criminal investigator may be used against that employee or HQ in a criminal or civil 

proceeding. 

C. In any purely civil investigation, no HQ employee shall grant any interview with or provide 

any HQ documents to a government investigator or agent without prior approval from Legal 

Services & General Counsel. 

D. If an employee engages in a discussion with investigators, he or she may terminate the 

discussion at any time. Any employee who elects to speak with any investigators has the 

right to have an HQ representative or attorney present at the time of the discussion. If the 

employee desires to exercise this right he or she should contact Legal Services & General 

Counsel prior to engaging in any discussion with the investigator. 
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E. There are three circumstances under which HQ may be investigated: (a) an investigator visits 

a site without a subpoena or warrant; (b) the investigator presents a subpoena at the time of 

his or her visit; or (c) the investigator presents a search warrant at the time of his or her 

visit. Each is dealt with separately below. 

a. If an investigator visits HQ without a subpoena or warrant, he or she has no right to 

compel a search of the premises, seize documents or files, or engage in discussions 

with employees. In such a situation, the Site Executive should request and review 

the investigators credentials/ID; take the investigator to a private area and listen to 

what he or she wishes to discuss or review, and then immediately notify Legal 

Services & General Counsel. It is important for the Site Executive to pay close 

attention to all details provided by the investigator, take notes (as appropriate), and 

ask questions, if necessary, to clarify the focus of the investigation. The Site 

Executive is not obligated in any way to respond to the investigator's questions and 

should not, without Legal Services & General Counsel authorization, provide 

materials at the time of the visit (as such provision may waive privileges HQ may 

wish to assert at a later time). Further, the Site Executive may discontinue the 

discussion at any time. Upon conclusion of the discussion, the Site Executive should 

continue to work with Legal Services & General Counsel and the Compliance 

Office to coordinate a response to the visit. 

b. If an investigator presents a subpoena at the time of the visit, the Site Executive should 

accept and review the subpoena. The subpoena may require that HQ provide to the 

government certain specified documents within a stated time period or that any 

individual appear at a specific date and place to provide testimony. If, after providing 

the subpoena, the investigator wishes to engage in a discussion with the Site Executive, 

the Site Executive should follow the guidelines set forth in paragraph (a) above. The 

Site Executive should immediately contact Legal Services & General Counsel and fax 

a copy of the subpoena. Legal Services & General Counsel and the Compliance Office 

will direct an appropriate response to the subpoena, which may include directing the 

Site Executive to produce the requested documents within the set time-frame. It is 

important to note that a subpoena does not authorize the investigator to interview HQ 

employees or search the premises at the time the subpoena is delivered. Further, the 

Site Executive should not produce the requested documents at the time of the visit as 

certain of such documents may be privileged. If the subpoena demands immediate 

production of documents, the Site Executive should immediately notify Legal Services 

& General Counsel. 
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c. If an investigator presents a search warrant at the time of the visit, the Site Executive 

should accept and review the warrant. The warrant will require that HQ allow the 

investigator to search the premises for certain specified documents. The Site 

Executive should immediately contact Legal Services & General Counsel and fax 

the warrant. If so instructed by Legal Services & General Counsel, the Site 

Executive should assist the investigator in locating the specified documents. The 

Site Executive or a representative from the Compliance Office or Legal Services 

shall attempt to accompany the investigator and to keep an index of all documents 

seized by the investigator. If directed by Legal Services & General Counsel, the Site 

Executive should request that HQ be allowed to make copies of any seized 

documents prior to their removal. 

F. During a government investigation, employees must terminate normal document and file 

destruction/deletion procedures. See Document Retention & Destruction Policy [HQ 5.1.6]. 

Once an investigation has begun, Legal Services & General Counsel will issue a legal hold 

directing all employees not to shred or otherwise destroy or delete any potentially relevant 

documents, files, or remove any relevant documents or disks from HQ offices or elsewhere. 

The legal hold applies to all copies of documents and employees should not shred, destroy, or 

delete such copies even if an original version of a document exists. For purposes of the legal 

hold, the term "documents" includes all electronic files including emails, instant messages and 

saved voice-mails. The legal hold applies to all documents or disks used by an employee in 

the ordinary course of his or her duties, no matter where those documents exist. For example, 

potentially relevant documents kept at home, stored on personal e-mail accounts, stored on 

portable USB drives or stored on third party platforms would all be covered by the legal hold. 

Any employee with questions as to applicability of the legal hold should contact Legal 

Services & General Counsel. While such destruction, deletion, or removal may be in the 

ordinary course of business, it could be perceived by the government as an obstruction of the 

investigation and must not occur. 

G. HQ must treat all government investigators with courtesy and respect. 

HQ employees must not communicate in any way with the media or outside individuals regarding 

the investigation as such communication may waive any legal privilege HQ maintains with respect 

to the information disclosed. This policy is not intended to prohibit employees from exercising any 

rights that they may have under state or federal law. All communications with the media and outside 

parties must be coordinated by Legal Services and the HQ Public Relations Department. 

DEFINITIONS: 

Site Executive: Member of management responsible for operations of the area under investigation. 
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ENFORCEMENT: 

All individuals whose responsibilities are affected by this process are expected to be familiar with 

the basic procedures and responsibilities created by this process. Failure to comply with this process 

will be subject to appropriate remedial and/or disciplinary action, up to and including termination 

of any employment or other relationship, in accordance with this process.  

REFERENCES: 

HQ 5.1.12 Government Investigations Policy 

HQ 5.1.06 Document Retention and Destruction Policy 

COMP 1.2.19 Nuvance Health Whistleblower Protection Policy 
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